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MEMORANDUM FOR: Executive Director, NPIC ,\Uj
SUBJECT: Project Nice Girl Priority

1. Since Project Nice Girl is about two weeks later in getting
under way than originally planned, a greater conflict than initially
thought between it and the Center's normal workload appears inevitable.
This situation is heightened by the\QRC's (JCS) apparent reluctance to extend
the 1 December deadline for the completion of the project.
2. The following operational mission activity currently is programmed

?? . for Center exploitation during the remainder of the work period:

3 Q\g)‘ | STAT

KH-4 1044-1 14 - 16 Nov - OAK
KH-4 1044-2 20 - 22 Nov OAK
BX 6734 due NPIC 1800 6 Nov

* jncludes Sat and Sun
3. My instructions to the NPIC components affected by the Nice Girl

Project have been designed to keep overtime, weekend and holiday work on the

during regular work hours. Obviously there are some minor amounts of supporting

project to an absolute minimum consistent with operating an efficient program
activity which must be done on an overtime basis to allow this.
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4. Regarding priority of Nice Girl with respect to other regular
Center activities, I have stated that except for satellite or Black Shield
inputs during this period, Nice Girl work is to have precedence, particularly
over those more routine jobs which can be slipped without significant detri-
ment to them, come aﬂu"tu;w/@um/t of
5. As of tzcrl{a;):;“}lmwever, it appears probable that/ywrtime and holiday work

will have to be dene in order for the project Nice Girl activity to produce

meaningful results by the deadline.
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